Develop Plan
| Stakeholder Map & Matrix Tool

Look across stakeholders and categorize them according to key variables (e.g.,
interest, influence, impact).

WHEN
Conduct this review early in the planning/strategizing process.

WHY

A Stakeholder Map & Matrix provides a clear picture of who stakeholders are and helps determine
strategies for engagement.

HOW

STEP 1: Define the variables you want to analyze about your stakeholders: influence, strength of
relationship, cost to maintain, interest, strategic objectives, etc. Discuss relevant variables
with your project team, and consider performing multiple analyses.

STEP 2: Draw an x and y axis based on paired variables. Use mulltiple sets of axes to examine a
variety of relationships.

STEP 3: Place stakeholder names in the appropriate quadrant. Discuss the desired distribution of
stakeholders across the guadrants and the potential for shifting stakeholders from one
quadrant to another.

STEP 4: Make a list of specific actions your team can take to move stakeholders into the desired
quadrants.

If you'd like to capture more detalils, use the template on the following page.
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Stakeholder Map & Matrix Tool | Example & Worksheet

(YBIH ‘wnipay (Y61H
¢100loud ‘MmoT) ¢109foad ‘wnipa ‘mo)
Jap|oysels ¢1o9foud ayy | 8yj 03 8INQLIUOD ;Jepjoysyels 8Y} JON0 aneY ¢way} 10edwi
ay1 buibebus | 300|q Jopjoysyels Japjoysyels ay1 o3 Juepodwi | Asyi op @ouanjul | 199foid By} SO0P | SSBIPPY ‘OUSTIM
Jo} ABayens 8y} p|nod MoH ay} p|nod moH SR yonw MmoH yonw moH ‘rew3 ‘euoyd
aweN
juswabebuz )ool|g uonnquon aouepoduwy aouanjuj joedwj] | uosidd joBUOD | JI3p|oyd)els
swiojel mau swiojal 1O} /8G 888
sBuesw oy} @soddo 1eyy | meu sy} poddns Aiois woo uIs@yHws| JadedsmaN
ssaid Auanenp salols Bunuld | eyl salo1s uld poob e Buiien ubiH MO yuwsg asuer | seswi Aepung
swiojel
Joj yoddns
syjuow | spodai ayy Jone J1ayy ssaidxa
9 Asane sbuneaw | @o1AJes Jo Allenb 0] slep|oysyels sjualed 1Ol 285 888 dnoun
Moeqpaa) pue | 1noge sjure|dwood JBY10 Yyum | Joj aJed jo Alenb Bio0 Bedpueyon Aoeoonpy
uolew.ou| Buey a1e01UNWWO)D Buisiwixe|n wnips\ ybiH ueyD MIA usied
uojun
Swiiojel mau sasJnu SOAIMPIN
8y} uswoaldwi 10} suonipuod /8¢ G9/ 8660 ® sasINN
SUOISSNOsSIp 9|gel 0} slequiawl Buiom Bio nuepinepd
-punoJ Ajyiuo 9141s uo Bujon uolun Jo} 9846y Buiurejuiey ybiH ybiH epiAeq sole) J1dINYX3
(YBIH ‘wnipay (Y61H
¢100loud ‘MmoT) ¢109foad ‘wnipa ‘mo)
Jap|oysels ¢1o9foud ayy | 8yj 03 8INQLIUOD ;Jepjoysyels 8y} J9N0 aAeY ¢way} 10edwi
ay1 buibebus | 300|q Jopjoysyels Japjoysyels ay1 o1 Juepodwi | Asyi op aouanjul | 199foid By} SO0P | SSBIPPY ‘OUSTIMN
Jo} ABarens 8y} p|nod moH ay} p|nod moH SR yonw MmoH yonw moH ‘rew3 ‘euoyd
aweN
juswabebuz )ool|g uonnquon aouepoduwy aouanjuj joedwy] | uosidd joBUOD | JI3p|oyd)}elS

} INNOVATION TOOLKIT

@

7/30/18

© 2018 The MITRE Corporation. All rights reserved. Approved for public release. Distribution unlimited 18-1663-5




